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CHAPTER 01 - MANAGEMENT SUMMARY

Executive Briefing

CORE MESSAGE
OpenAl clearly leads the consumer market for generative Al by reach and revenue
momentum — yet finances that lead with one of the largest loss levels in fechnology

history, while the high-margin enterprise APl market already risks slipping to a
competitor.

Key figures (mid-2026)

~$25bn ~900m ~$852bn  ~%$14bn

F]E)VENUE RUN-RATE WEEKLY USERS (1) VALUATION (2) l(\lsE)T LOSS 2026 (EST.)

Executive Summary

Three findings define the picture:

Reach and monetisation grow in lockstep. ~900m weekly active users and 50m+ paying consumers
carry arevenue run-rate of ~§25bn (= $2bn/month) ® — consumer access is the strength.

The economics remain deeply loss-making. Against that growth stands an estimated net loss of
~$14bn; reported cash-burn figures run as high as ~$27bn @, The ~$852bn valuation @ prices the
future, not today's profitability.

In enterprise, leadership is shifting. On reported usage data Anthropic holds ~40% of the enterprise
LLM API market, OpenAl ~27%, Google ~21% © — the highest-margin market is no longer led by
OpenAl.

OpenAl is the consumer market leader with unresolved economics and an eroding
enterprise position. That is the finding of this Insight — deriving action would be the
subject of a Deep Dive or Advisory engagement.

CHAPTER 02 - MARKET CONTEXT

Reach and monetisation

OpenAl defined the consumer category for generative Al. The combination of reach (~900m weekly
active users) and a paying base of 50m+ consumers produces an annudalised revenue run-rate of
roughly $25bn — about $2bn per month

PUBLIC SOURCES Rivalerra Consulting 2 / 5



o INSIGHT - OPENAI Demonstration Edition 2026

The product base was refreshed in mid-2026 with the GPT-5.6 family (Sol/Terra/Luna) and Codex (GA
since 09.07.2026) ©. The market thus remains product-driven: reach is built through consumer products,
not infrasfructure alone.

The picture at a glance

Dimension Value (mid-2026) Source Reading

reach as core
Weekly users ~Q00m G

strength

Paying consumers 50m-+ m broad monetisation
base

Revenue run-rate ~$25bn p.a. o =~ $2bn/month

GPT-5.6 family +

Product state Codex

© GA since 09.07.2026

Table 1 — Reach and monetisation; publicly reported figures, mid-2026.

KEY TAKEAWAY

Consumer reach is exceptional and carries one of the fastest revenue curves in the
industry. It is the most robust strength in the picture.

CHAPTER 03 - ECONOMICS & VALUATION

The price of leadership

Against the revenue momentum stands a deeply loss-making economic profile. For 2026 a net loss of
roughly $14bn is estimated; reported cash-burn figures run considerably higher, up to ~$27bn ©“, The
gap between the two is not a contradiction but a matter of definition (accounting loss vs. liquidity
outflow) — and is flagged here as a finding, not smoothed over.

Metric Value Source Character
. funding round
~ @

Valuation $852bn 03/2026 (51220n)
Net loss 2026 (estimate) ~$14bn & accounting

) B “ liquidity outflow
Reported cash-burn $27bn (reported)
Revenue run-rate ~$25bn p.a. i reference figure

Table 2 — Economics and valuation, divergent third-party figures flagged as a finding.

DATA TRANSPARENCY

Net loss (~$14bn) and cash-burn (~$27bn) come from different reported sources with
differing definitions. Rivalerra anchors both as a range and does not smooth the
divergence.
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CHAPTER 04 - COMPETITIVE POSITION

Strong in consumer, contested in enterprise

The competitive position is split in two. In consumer, OpenAl leads by reach. In the higher-margin
enterprise APl market, leadership has — on reported usage data — moved elsewhere.

Enterprise API share

Provider 2026 Source Finding
Anthropic ~40% reported enterprise
leader

consumer leader,

OpenAl ~27% enterprise
secondary
Google ~21% growing third

Table 3 — Enterprise LLM API usage share 2026 (reported), brand/provider level.

OpenAl's lead is consumer- not enterprise-borne. In the highest-margin segment its
share sits behind Anthropic — a tension between reach and earnings quality.

CHAPTER 05 - CENTRAL FINDING

The finding of the Insight

. OpenAl is winning the market of users and has yet to win the market of margins
and economics. ™
— Rivalerra Consulting, Technology & Al Intelligence

The picture is consistent: exceptional reach and revenue momentum, financed by a loss level without
industry precedent, alongside shifted leadership in the highest-margin enterprise market. These three
findings stand side by side — the Insight makes them visible without judging them or deriving an
action.

OpenAl is the reach market leader with unresolved economics and an eroding
enterprise position. Condensing this finding is the scope of the Insight; any strategic
derivation would be the subject of a Deep Dive or Advisory engagement.

CHAPTER A - APPENDIX & SOURCES

Appendix

Methodology

(&)}
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The analysis friangulates solely publicly available sources (company statements, financial and trade
press, reported usage data) into a consistent picture of reach, revenue run-rate, economics,
valuation and competition. Divergent third-party figures (notably net loss vs. cash-burn) are flagged
as a finding, not smoothed. The Insight package condenses in a structured way, without a scenario
model, without a proprietary forecast and without a recommendation.

Sources

o Company statements, press reports — reach, paying users, revenue run-rate.
@ CNBC, financial press — valuation ~§852bn (funding round 03/2026, $122bn).
® FT / The Information (reported) — net loss 2026 (estimate) ~$14bn.

@ FT / The Information (reported) — cash-burn ~$27bn.

® Ramp enterprise data, Fortune — enterprise LLM APl usage shares 2026.

© OpenAl — GPT-5.6 family (Sol/Terra/Luna) + Codex, GA since 09.07.2026.

NOTE
Publicly available positioning of a named company; no confidential data. Third-
party figures partly divergent and flagged as such. Insight deliverable — finding
without recommendation. As of July 2026.

PUBLIC SOURCES Rivalerra Consulting 5/5



